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Good evening and welcome everyone and thank you all for coming 
tonight.
I hope not to take too long this evening but to give you a report on 
what has been happening over the last year with respect to our 
events, groups, grants, improvements and plans for next year.
Firstly I would like to say a special thank you to Denise who was 
our Secretary until a month ago but due to private reasons has now 
resigned from the committee. Thank you on behalf of us all for all  
the hard work you did while on the committee. 
Secondly if I might now apologise on behalf of Gail Chubb for not 
being here tonight. Gail is our independent accountant from GC 
accountants in Street . However I can report that this years 
accounts from October last to October this year have been 
thoroughly checked and inspected by Gail. I would please like to 
read a letter sent today from Gail to the Committee....as follows...
......"I would like to send my apologies for not being able to attend 
your annual meeting this year but would like to praise all of the 
committee and the supporters of the Stawell Village Hall for 
completing another successful year.
Although the income for the year is less than last year this is 
mainly due to lower grants being received during the course of the 
year.  Overall the funds held have increased by £1110.29
The accounts were again presented in an extremely well organised 
manner – thank you to Margaret for your time and effort making 
sure the accounts are so well maintained.
I would like to wish you all another prosperous year and will look 
forward to meeting you all at next year’s meeting if am asked again 
to verify your accounts"
 
Kind Regards
Gail
Gail Chubb FMAAT, MIP, ACIPP
Director.




So also then a warm welcome to our present committee here 
tonight, I'm sure you know who they all are, and also to our 
associate committee members who may not all be here tonight but 
whose numbers continue to grow. 
If I might at this point say I would like to express my sincere thanks 
to all the committee and associate members for all the help, hard 
work, support and advice they bring, which makes my job as  
chairman that much easier. 
I must pay and say a special thank you to our Carol for all the 
tireless hard work she does in organising all our events and 
bookings, and for the hard work in respect of her amazing 
electronic diary which is constantly updated and emailed to us so 
we all know what's going on at any given time. Over this last year 
bookings have more than tripled to that of last year causing Carol 
more and more work.
A thank you also to Ailish who as the new secretary does an 
amazing job to help and support me though our meetings and 
helps prevent me from going off track and missing things out. As 
you might see Ailish is already recording the minutes of the 
meeting and like at our own committee meetings they will have 
been completed, topped and tailed and sent by email to us all 
before we've even walked out the door. She's very professional and 
thorough.
Also a huge thanks to Maxine our Hub Cafe Manager. Earlier this 
year because of the increased use of the hall and in particular the 
kitchen Maxine thought it prudent that we asked for a visit from 
SDC health and safety to examine the kitchen and its equipment, 
but in particular our food preparation and serving methods.
That being so we were visited by SDC H&S while Maxine and Mags 
were present and the kitchen and our preparation and serving 
methods were examined. As a result we have been told quite firmly 
that only food prepared or made in the village hall kitchen can be 
served and consumed in the hall. 




This did cause a problem in relation to Maxine's lovely cakes which 
Maxine makes at home. As any good cook knows you need to 
know your own oven. The answer was that Maxine's own kitchen 
had to be checked by SDC H&S to make sure it complied with all 
the regulations. 
I'm very pleased to say that both the Village Hall kitchen and 
Maxine's own kitchen passed the inspection so that now any food 
made by Maxine at her home can be consumed in the hall. 
Because the village hall is what SDC H&S describe as only 'small 
usage' they do not award star ratings that you might see at fast 
food outlets and restaurants but if they did then we would have 
been awarded a 5 star rating.
In addition both Maxine and Margaret have taken and passed the 
on line level 2 food and hygiene courses, and the food allergies 
course also a requirement by SDC health and safety to run a 
regular hub cafe.
Since Maxine has become the hub cafe manageress she has really 
taken to task the hub cafe affairs, and often puts me to task when I 
don't do what is quite rightly required of me in the kitchen. We 
wont mention just recently me melting the new colour co- 
ordinated plastic chopping boards with the frying pan! Not a happy 
Maxine.
Maxine has also made a folder (which I've asked her to bring 
tonight) with pictures containing all the cakes that she makes with 
a list of all the ingredients incase there were to be an incident or 
complaint by anyone with respect to an allergy problem or 
anything else. 
She has been instrumental in designing our new hub cafe mugs 
that can now be seen from space!....a second version is in the 
making as there was a slight design fault in the first batch.
As a result of the SDC inspection it now means that unfortunately   
from next year any other people apart from the VHC serving or 



making food to be consumed in the VH will be required to sign an 
indemnity against the VHC before being allowed to do so. Such is 
the way with H&S but the rules are the rules and this is what we 
have been instructed to do by SDC H&S to protect the VHC.
Moving on.....It's not a question of having to, but without question I 
must thank my better half Margaret so much for the hours and 
hours she spends meticulously recording the accounts. Everything 
is cross referenced and painstakingly recorded as you are quite 
welcome to see for yourselves if you wish to look at our accounts 
at the end of the evening. Its not just Margaret but the whole 
committee now spends hours and hours of unpaid work each 
month to help bring you our events, groups and now a whole range 
of outside interested groups wanting to hire the hall. 
Things have never been busier and I think it's a great reflection on 
how the hall now is that so many outsiders want to hire the hall.
A thank you to Hugh for his calm thinking and occasionally having 
to pay the devils advocate over certain matters, to Giles for all his 
DIY skills that have helped on numerous occasions and saved 
money on repairs to the hall, to Tony for taking on the Village club 
cards and to Eve, who although new to the village and the 
committee and occasionally wonders why we do what we do is 
getting more and more involved with what we do and is a great 
help.
As I mentioned last year with me being the chairman and Margaret 
the treasurer we thought it prudent and correct that Margaret would 
not be a signatory on the cheque book. Our accountant was in full 
agreement with this policy. Our current signatories are me, Hugh 
and Denise. But following Denise's retirement and subject to what 
happens later tonight a new signatory will be asked for. 
As last year for the first time, and in order to show complete 
transparency and correctness over the accounts, as previously 
mentioned they have again been independently inspected and 
Margaret will give a resume of the accounts when I'm finished.
So now for an update on the regular groups. 




At present we have Denise and the newly named HIIT that was 
mixfit on a Monday evening at 6:30pm. Tuesday's is Yoga with 
Valerie from 7pm to 8.30pm, Wednesday the short mat bowlers 
7-9pm, Thursday's 7-9pm Art & Craft with Karen, Friday mornings 
Yoga again 9-1030, and in the evening the short mat bowlers. Whist 
is on the first Wednesday of the month in the afternoon. 
There are plans afoot to bring back the table tennis over the winter 
months and I have been asked whether it might be possible to start 
up a darts group in the evening if there is sufficient interest.
This year we have seen a marked increase in the number of private 
bookings for the hall. We have had a wedding reception party, a 
wake, numerous children's parties, adult birthday parties, and a 
christening celebration. 
The hall has been used by a teacher training group on a number of 
occasions, we have had the Farmland bird day group, a dog 
training group and the AGM of the Hare preservation society. 
Not however the hair preservation that Hugh and I were hoping for!
 
Later this month on the 22nd, again we have a new group, the 
Avalon school lunch bunch who again wish to make regular 
appearances in the hall and if I'm right Carol, they've already 
booked the hall for several appearances at the beginning of next 
year.
These are all of course in addition to the regular church committee 
events, twinning meetings, the hub cafe and the film night and our 
own VHC events.
Events this year.
 Due to the beast from the east in March we had to postpone our 
cosmic and curry event until the May but in its place we had one of 
our biggest turn outs for an impromptu snow hub cafe day. 



The Arthur's Point folk group at our event in April was a huge 
success and by popular demand we are trying desperately to get 
them back for an event next year. 
We have also been approached again by the cosmic group 
following our biggest sell out event this year with over 120 in the 
hall, for another event sometime next year as well.
We also had a very successful 'prostate' awareness and fund 
raising hub cafe making over £300.00 for the charity.
More recently we've just had the Rod Stewart hog roast evening 
which a was a great success full of fun and full of stress bearing in 
mind that the VH oven packed up and we had to make emergency 
runs to and from home to cook the roast potatoes and to top it off 
Rods extension then went missing?!
Changing the subject. As you know we have been awarded £500 by 
Wessex watermark in respect of our grant appeal for a water 
fountain and peace garden to do our bit to help stop plastic waste. 
In addition towards this we have received £100 from the Polden 
Post and also another £100 from Terry and Annie Holder as a thank 
you and apology for the disruption caused by the temporary road 
closure outside their new property.
We are still awaiting the result of a grant request to ASDA for £3000 
which would complete the full peace garden project and we should 
hear from ASDA by December. Even without this Asda grant, this 
now brings our total for all grants and donations to £55,470.00 over 
the last four years, all of which and more has been ploughed back 
into the hall.
Improvements to the hall this year include, hot water plumbed to 
the gents and disabled toilets from the new Combi boiler, a baby 
changing tray which we were asked to provide following the 
numerous parties where there were babies present, also new taps 
with a shut of system in all the toilets following two strange 
separate incidents where the taps had been deliberately left on full, 
causing minor flooding to the gents. 




A new automated urinal flush unit has just been fitted in the gents 
as the other one packed up and also a new electric water heater in 
the kitchen was fitted, to be used in the summer to save oil, as the  
old heater packed up as well.
A new hearing loop box to connect the DVD to the hearing loop 
amplifier has been fitted for our film nights to make the sound 
quality better for those with hearing devices. This was money given 
to us from a grant of £480 awarded to us again by ASDA.
At the beginning of the month the new extension of the VH roof 
from the rear of the hall to the storage shed to make movement of 
equipment and furniture far easier in bad weather was completed. 
This was paid for by our existing SDC grant as was the new hub 
cafe cupboard in the bar area. 
We have also for the first time ever had a full fire risk assessment 
report made on the hall, (a copy of which you are welcome to see) 
and improvements in respect of this will again be made in the new 
year.
Safely to say there is nothing major or imminent that needs to be 
addressed at this moment but matters relating to alarms and 
telephone landlines will be made ASAP. 
As a matter of interest from the report, there is now no longer a 
restriction on the number of people attending a function so long as 
they all can be evacuated in 2 minutes. When the fire officer saw all 
our fire escape doors he said that this would not be a problem 
except for changing the fire escape door by the ladies that leads 
straight to the oil tank if you turn the wrong way.
All our safety and security lights have been inspected but there are 
a couple that need replacing and matters are in hand to do this. All 
our other electrical appliances and fire extinguishers have also 
been checked and approved.
In addition, as for the last four years now, all the outside exercise 
equipment has again been passed by ROSPA as fit and safe to use.




Plans for next year now will include a new kitchen and appliances 
by way of a Viridor grant. The oven does not work properly and 
after the SDC H&S inspection it was pointed out that a number of 
the stainless steel counters and the island and the dishwasher 
have started to rust quite significantly and the draining board does 
not drain the water away.
The bar improvements will be completed early next year with fifty 
percent paid for by our existing £10000.00 grant of which only 
about £3000.00 has yet been used.
Changing the subject.
Last Sunday for remembrance day evening we had the beacon 
event which was very well attended and was quite a moving 
moment for all those that were there. I'd like to say a special thank 
you to Richard Garbutt for his involvement in the evening and if I 
may say at the risk of being out of order for his participation at the 
church service.
I am pleased to say that in relation to the beacon event we have 
just been awarded a certificate of 'grateful recognition' from Mr 
Bruno Peek the Queens pageant master for our participation. 
( Show copy ).
This Saturday there is a special arts and crafts hub cafe with 12 
tables having been booked. 
The Christmas Tree lighting with the Burtle band is on the 1st of 
December, and a Christmas special hub cafe and a mamma Mia 
here we go again film night on the 15th to round off the year.
So in conclusion i would like to think that this year has been a very 
good and successful year all round, bringing the villages as much 
varied entertainment and more, as we can, and again i would like to 
pay my thanks to all of the committee, associate members and to 
you, for helping to make it the success that it now is. 
Thank you.




 
  


